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Improvement Plan Anticipated
Program Areas *Required Strategy Date of
Yes | No Completion
Safety:
e Recurrence of N e Acquire standardized assessment 5/05
Maltreatment tool 9/05
e Train all SWs on assessment tool 9/05
¢ Require all SWs to use assessment
tool 9/05
e Provide information/training on
assessment tool to community
partners 9/05
e SWs include families and current
contracted providers when
developing objectives and
strategies 2/05
e Research & summarize available
differential response models and
best practices
e Present and explain differential 6/05
response models/options to CWS
and key partners 1/0
e Develop plan for pilot differential 5
response system for Community 9/05
Path cases
e Implement pilot differential
response system for Community operational
Path cases
e Wraparound services
Data reports, Safe Measures and contact with county will
be used to monitor progress
e Abuse/Neglect in N
foster care
e Timely ER response N ¢ |dentified inaccurate data entry 6/04 and
10-day problems ongoing as
(process measure) e Completed staff training for needed
accurate entering of data in
CWS/CMS
e Monthly social N ¢ Identified inaccurate data entry 6/04 and
worker visit problems ongoing as
(process measure) e Completed staff training for needed
accurate entering of data in
CWS/CMS
Data reports, Safe Measures and contact with county will
be used to monitor progress

*The “yes” in the required column represents measures that did not meet the PIP target. The
January 2004 and October 2004 county data reports were used.
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Permanency
e Timeto N
Reunification
e Time to Adoption N
e Placement Stability N
e Foster Care re-entry | e SWs include families and current 9/05
contracted providers when
developing objectives and
strategies in case planning activities
e Increase CWS staff knowledge
about available community
services/resources
e Implement pilot differential
response system for Community
Path cases
Data reports, Safe Measures and contact with county will
be used to monitor progress
Well-Being
e Preserving
family

relationships

e |Least Restrictive

Placements
e ICWA
Placements
e ILP
Systemic
e Statewide
Information
System
e Case Review
System
e Quality
Assurance
System
e Training
e Service Array e Form subcommittee of Child Abuse 9/05
(Collaboration) Prevention (CAP) Council including
providers, foster parents and youth
e Increase CWS staff knowledge 8/05

about community services

*The “yes” in the required column represents measures that did not meet the PIP target. The
January 2004 and October 2004 county data reports were used.
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e Develop protocols for TDM pilot 9/05
project
Contact with county will be used to monitor progress
e Agency e Increase provider understanding of 8/05
Responsiveness CWS through partnership meetings
to the e Develop plan to utilize community 8/05
Community providers in continuum of services

for children and families

Contact with county will be used to monitor progress

e Foster and
Adoptive Parent
Licensing,
Recruitment and
Retention

*The “yes” in the required column represents measures that did not meet the PIP target. The
January 2004 and October 2004 county data reports were used.



